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YOUR LETTERHEAD

 NAME
ADDRESS


DATE

Dear …………,

DEBT RECOVERY PROPOSAL
NAKOP CONSULT LIMITED is a company incorporated under the laws of Ghana. We are engaged in the provision of Debt Recovery, Due Revenue Collection, Credit Management, and Risk and monitoring, Business Development Management and Financial Management services. Our corporate office is located in Asylum Down- Accra, Ghana.  
The firm was established to assist institutions and individuals repossess their hard earned cash or assets that could have otherwise been lost or written off as bad debt. 
Nakop Consult Limited shall undertake the recovery of all debt owed to your entity using a combination of pre-legal, legal and full enforcement procedures. 
We have the pleasure in submitting this proposal to handle your Debts recovery, Revenue collection and Financial management portfolios.
We appreciate the opportunity given us to formally present our business portfolio to you. Should you require any further information or needing clarification regarding the content of this proposal, please do not hesitate to contact me 0244-671737 
Counting on your co-operation.

Yours faithfully

SAMUEL OPOKU
(CHIEF OPERATING OFFICER)




Will fixed a team of 3or 4 key management picture here  with two to three lines of their profile 

















 NAKOP Consult Limited delivers world-class creative and strategic solutions of your             delinquent account. We develop and execute debt recovery, due revenue collection, credit advisory services, skip tracing, financial management and audit. 
Every client is seen as unique, and tailored solution for them is grounded in a deep strategic understanding of the target audience and resides in the solution most relevant to them.
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OUR PROMISE
When you work with NAKOP Consult Limited, you'll experience the exceptional service and attention to detail that you can only find with an independent Debt agency. We pride ourselves on focusing on you, the customer, providing a tailor made solution for your recovery needs. 
Exceptional customer service is a must when it comes to you. We believe you are the reason why we exist as a company and therefore we succeed when you do.


  

ABOUT US
 Mission Statement
 We exist to become a leader within the debt recovery, revenue collection, credit advisory(Management) Risk and monitoring and financial solution provision sector.
Vision
To be a debt recovery and revenue due collection agency that provides the highest level of resources focusing on the customer.
Our Values
· value our clients
· highest standard of excellence 
· mutual trust 
HOW WE DO IT
The rationale of debt recovery at NAKOP CONSULT LIMITED is to ensure that our clients recover their hard earned assets to enhance their liquidity thereby improving business performance with an attractive balance sheet; our approach to debt recovery is geared towards maintaining the relationship between our clients and its debtors.
· We set high standards and pride ourselves in providing effective, efficient and ethical professional services. 
· Our highly trained and experienced staffs recover debts using a combination of pre-legal, legal and full enforcement procedures. Our genuine “NO RECOVERY – NO FEE” promise tells how confident we are of our success story.
· Our network of professionally trained debt recovery officers and solicitors that we have ensure that the most difficult debts are rapidly recovered through administrative and legal processes.  
· Our custom-tailored software enables our clients to view progress reports and updates on line on their desk on daily basis.

WE ARE A BIG RELIEF TO YOU
NAKOP understands that you have challenges in these areas; 
· availability of management time to pursue debt
· use of trained recovery staff
· inadequate documentation on debts
· lack of proper due diligence on defaulters
· lack of recovery focus leading to high debt portfolios
· inefficient utilization of human and material resources 
· Familiarization with debtors
·  sometimes collaboration of staff with debtors breeding corruption
Off-loading you enables us to pay attention to the above mentioned factors, so you can focus on your principal business as the recovery exercise tends to compete with the Company’s core business activities. 

SCOPE OF WORK

a) (The client/company) would be required to mandate NAKOP Consult Limited with a Power of Attorney to act fully and effectually as (The client/company) may do itself.

b) Nakop Consult Limited shall promptly undertake the collection of all accounts referred by (The client/company) to achieve a maximum recovery of such debts.

c) Nakop Consult Limited affirms that it has the requisite expertise, resources and skills to recover from the defaulting customers of (The client/company).  We believe in professionalism and try as much as possible to avoid Harassment and other forms of intimidation that would violate the Fair Debt Collection Practice (FDCP) shall not be used. 

d) Adopted procedures shall include, but not be limited to a reasonable number of phone calls, mail efforts, tracing, personal visits, dispute resolution and settlement.

e) Legal recovery shall be adopted where all administrative options fails.

f) Nakop Consult Limited has its legal team made up of competent legal experts   specialized in debt recovery, who work together with the recovery team to expedite action to the satisfaction of our client.

g) Legal action shall be commenced on extreme case where defaulters fail to comply with payment arrangements made after persistent reminders and follow ups.

h) In such event, Nakop Consult Limited shall bear the solicitors fees whilst (The client/company) pays or refund fees paid in filing and other incidental legal expenses. Nakop Consult shall represent (The client/company) in all time during the recovery of account referred to it.
 
i) Nakop Consult Limited shall in such situation submit a report on such extreme cases including the effort made and possibilities of recovery through legal action.

j) Nakop Consult Limited shall adhere to all applicable laws governing debt collection including guidelines established by law. 

k)  Nakop Consult Limited shall provide (The client/company) with monthly progress reports on all cases referred to it; such reports shall spell out efforts made to recover the debt.

l) Nakop Consult Limited to recover from customers, amounts collected for the period, written communication to defaulters and their response and all other efforts made.

Online access to update and weekly progress report shall be provided; this would allow (The client/company) access to the progress on account referred to Nakop Consult Limited as and when the need arises.

m) Nakop Consult Limited shall direct all payment to a designated account created by (The client/company)  or otherwise agreed or/and remit in full within 24 hours from the receipt of payments to the above mentioned account at (The client/company) . 

n) Nakop Consult Limited shall not negotiate to reduce amounts owed by defaulters in order to settle on any outstanding balance nor offer a waiver of any charge without the written approval of (The client/company).  

o) Where an account referred to Nakop Consult Limited for recovery would create a condition of conflict of interest, Nakop Consult Limited shall notify (The client/company) within three days from the date of referral and the account returned to (The client/company).  The offer shall be governed by and construed in accordance with the laws of Ghana and both parties shall submit to the exclusive jurisdiction of Ghanaian courts.




FINANCIAL INFORMATION
The services will not attract any advance fees; it is strictly garbage in garbage out basis, this is to say how confident we are of our success. 
Below is the fees schedule for your perusal.
	SERVICE
	AMOUNT INVOLVE
	RATE FOR
ADMIN
	RATE FOR LEGAL
	REMARKS

	Debt Recovery

	GHC 2,000,000.00AND ABOVE
	5%
	10%
	Solicitors fees shall be borne by NCL and other Expenses

	
	GHC500,00.00 1million
	8%




	12.5%
	Solicitors fees shall be borne by NCL and other Expenses

	
	Amount below 500,000.00 but but not less than GHC 2,000.00
	12.50%
	15%
	Solicitors fees shall be borne by NCL and other Expenses

	Skip Tracking
	Any amount
	5%
	5%
	Solicitors fees shall be borne by NCL and other Expenses

	
Due Revenue Collection
	Amount above GHC 1000,000.00 
	5%
	6%
	Solicitors fees shall be borne by NCL and other Expenses

	
	Amount below 1,000,000.00 but not less than GHC 2,000.00
	6%
	7%
	Solicitors fees shall be borne by NCL and other Expenses




PAYMENT OF FEES
The fees Cataloged above shall be paid to Nakop Consult Limited as and when recoveries are made; all payment in respect of fees (commission) shall be made either by direct transfer or cheque in the name of Nakop Consult Limited.

Documentation and stamping of Power of Attorney: The debt recovery agreement and power of attorney would be duly stamped at lands Valuation Board to render it a legal tender. 

This process including its preparation cost is One Thousand, Two Hundred and fifty Ghana Cedis (GHc1,250.00).




[bookmark: _GoBack]CLIENTELE (USE THEIR LOGOS TOGETHER WITH THEIR NAMES)
Kindly find below a list of some of our Clientele for your perusal.
· Alive Pharmacy 
· Zeera Logistic
· Sarago ltd
· Sefa Microfinance
· Alu Africa
· Lenovo Ghana

CONCLUSION
If you are tired of the excuses of your defaulters and frustrated about your huge outstanding receivables, talk to us.  No one works harder to collect your money than us. Debt recovery is more than sending letters and calls.  We go out there to the field and get you what you want. 
 We have been there and done that, so in outsourcing your debts think of the NAKOP only!
WE ARE THE SOLUTION TO YOUR DEBT RECOVERY PROBLEMS.
THANK YOU.
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